Video Timestamps for Training Module #6 | Last Month of Planning

Note: PDF versions of the Microsoft Word documents are available on the website:
https://www.ruralgrocery.org/learn/grocery-operations-training/module 6.html

00:01:13 - Establishing Opening Date

00:02:14 - Officially Legal to Open

00:02:43 - DSD

00:03:30 - Types of DSD Vendors

00:03:46 - Wishlist of DSD Vendors

00:04:53 - Beware of Order Lead Time

00:05:26 - NEW Vendor Setup Process

00:08:16 - Promotions Schedule

00:08:58 - Autopay Setup Instructions

00:11:00 - Price Tags

00:12:16 - Order Day and Process / Receiving Day and Process
00:15:55 - Backstock Space and Process

00:22:00 - POS Setup

00:25:59 - Mod6 2 Vendor Schedule Template
00:28:33 - Check-In Process for DSD Orders
00:30:15 - Last Month of Planning

00:30:38 - Food Safety Inspection

00:30:53 - Warehouse Data Feed

00:31:38 - Evaluate Project To Do List

00:32:18 - Grocery Carts and Baskets

00:32:42 - Employee Training Schedule (Store-Wide)
00:32:50 - Mod5 9 Opening Training Matrix Template
00:39:38 - Initial Grocery Order

00:49:35 - Post all Licenses and OSHA Signage
00:50:58 - Interior Signage

00:52:08 - Test All POS Lanes

00:56:05 - Scale Tag Items

00:57:50 - Refrigeration Temperature Monitoring
01:02:16 - Cash Registers Ready

01:03:54 - Soft Opening

01:05:27 - Media Coverage of Grand Opening Date


https://www.ruralgrocery.org/learn/grocery-operations-training/module_6.html
https://www.ruralgrocery.org/learn/grocery-operations-training/module_6/Mod6_2VendorSchedule.xlsx
https://www.ruralgrocery.org/learn/grocery-operations-training/module_5/Mod5_9TemplateOpeningTrainingMatrix.xlsx

