
10 YEARS OF GROCERY ACCESSS 
SOLUTIONS USING A MIX OF ONLINE, 
MOBILE AND BRICK-AND-MORTAR 

STORES THROUGHOUT STARK COUNTY, 
OHIO



Mission: Tackling the causes of hunger by creating realistic pathways out of poverty



Pathways out of Poverty





Farmers Market 2013-2016



2014



Mobile Market 2015-2017



Mobile Market 2015-2017



Mobile Grocery Market 2017-2020



Mobile Grocery Market 2017-2020



Mobile Grocery Market 2017-2020



Mobile Grocery Market 2020-2022



Mobile Grocery Market 2020-2022



Mobile Grocery Market 2020-2022



Mobile Grocery Market 2020-2022



Mobile Grocery Market 2020-2022



12,876 attendees

128 stops

187 weeks of operation

$26,367.90 in SNAP purchases 

incentivized 

$101,437.94 in total sales

19,628 miles driven 

160,276 pounds of food sold

Mobile Grocery Market 2020-2022



2019





Transformation-Canton Mushroom Works



Transformation- Little Greens Mama



2 Main Focuses



Since 2021,

62 food safety training graduates,           

14 Business Development Boot Camp 

graduates,    

39 Kitchen users, 

8 Office tenants  

●Shared-use Kitchen

●Office Space

●Food Safety Training

●Business Development Boot Camp



Canton Grocery Store



Canton Grocery Store



Canton Grocery Store



Canton Grocery Store



Canton Grocery Store



Canton Grocery Store



Canton Grocery Store



Canton

• ~$190k opening costs

Since Opening in 10/2020

• 31,777 customers

• $213,144.94 in SNAP sales

• $52,569.72 in SNAP sales incentivized

• $437,929.84 total sales

• 3 Full-time job positions created

• 6 Part-time job positions created

• ~400k in payroll



Alliance Grocery Store



Alliance Grocery Store

• ~$120k opening costs

Since Opening in 10/2023

• 3951 customers

• $25,519.12 in SNAP sales

• $3,747.82 in SNAP sales incentivized

• $72,227.77 total sales

• 1 Full-time job positions created

• 3 Part-time job positions created

• ~50k in payroll



Online Grocery Store 2024



Online Grocery Store 2024



• USDA approved for 

online SNAP

• 15 mile delivery radius 

from store locations

• No additional charges 

(delivery/tip)

Online Grocery Store 2024



2024 Retail Grocery program guidance

Essentials $2,500
(Self-guided) $18k value)

• StarkFresh Grocery Store Story/Roadmap- Full Version (PDF) 

• Grocery Store Opening checklist (PDF)

• “A day in the life” of running a grocery store video (Video) 

Comprehensive $5,000
(StarkFresh guidance) ($24,400 value)

• All items included from Essentials tier

• 60-90 minute virtual “guidance” call

• StarkFresh grocery site in-person tours (3-5 hours allotted) 

• Grocery Store daily Checklists (Opening, Closing, Cleaning, Manager, Clerk) (PDFs) 

Grocery Store SOPs (PDFs) 



2024 Retail Grocery program guidance

Supporting 

all-available ad-hoc
(only available after purchasing Comprehensive tier)

• ZOOM training Series breaking down aspects of the store operations over a series of classes 

ie: Staffing, POS/inventory management, overhead/operations, pricing strategies, checklists, 

staffing, vendors/food/procurement (30-60 minute webinars, unlimited questions during 

time allotted in webinar.)  ($1,400 value)

• Blocks of hours to ask questions/correspond via phone or email ($400 value)

• Store expansion Addendum/checklists (PDFs) ($1k value)



2024 Retail Grocery program guidance

Complete $15,000
($37,200 value)

• Includes all items from Intro, Essentials, Comprehensive, & Supporting tiers. ($27,200 

value)

• Includes Additional on-site guidance (up to 2 days including travel) ($10k value)

• Unlimited meetings with stakeholders, funders, staff, community members, during on-

site guidance visit.

• Airfare/lodging not included in this price and to be paid for by the purchaser.



QUESTIONS?

TOM PHILLIPS
TOMP@STARKFRESH.ORG

WWW.STARKFRESH.ORG


