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The Food Trust 
Working to ensure that everyone has access to 

affordable, nutritious foods 

Presenter
Presentation Notes
Background on TFTI’d like to begin by showing a brief video that demonstrates a few examples of how HFFI programs are making an impact across the country Then provide some background on healthy food financing model, advocacy strategies that have been successful in building support for policy change on this issue.  I’ll also provide an overview of healthy corner store 



In hundreds of neighborhoods across the country, 
nutritious, affordable, and high quality food is out 
of reach —  
particularly low-income neighborhoods, 
communities of color, and rural areas. 

Presenter
Presentation Notes
The USDA estimates that more than 23 million Americans live in low-income areas without access to a supermarket for more than a mile. In these underserved communities, families do not have supermarkets, grocery stores, or other places where they can find a fresh head of lettuce or a fresh apple.  



Obesity Trends in the US  
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Source: Behavioral Risk Factor 
Surveillance System, CDC 
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Presenter
Presentation Notes
These three maps show the upward trend of obesity over the years.  Some recent statistics from the 2011 Trust for America’s Health F as in Fat Report - Twenty years ago, no state had an obesity rate above 15 percent.  12 states now have obesity rates more than twice that, with more than half the country approaching 30%.  Totally new categories.-In Florida, more than a quarter of population is obese, more than half overweight.- Adult diabetes rates increased in 11 states and the District of Columbia over the past year - Households that make less than $15,000 have the highest obesity rates (33.8%)In addition to the health consequences associated with obesity (heart disease, diabetes, etc.), the cost of this epidemic is astronomical – with an estimated medical costs related to adult obesity exceeding $147 billion a year (in 2008).



Healthy Food Access is a Public Health Issue 

Presenter
Presentation Notes
Growing consensus with public health experts that increasing access in underserved areas in necessary component of a comprehensive effort to improve public health and prevent obesityMany leading government agencies and organizations including the Institute of Medicine, American Heart Association, Center for Disease Control, have issued policy statements in support of this.  

http://www.azdhs.gov/phs/oids/vector/images/cdc_logo.jpg
http://www.topnews.in/health/files/American-Heart-Association.jpg
http://images.google.com/imgres?imgurl=http://wpcontent.answers.com/wikipedia/en/8/85/American_public_health_association_logo.jpg&imgrefurl=http://www.answers.com/topic/american-public-health-association&usg=__Fl_lAApsbftzJaf11DYgfLy5Q6I=&h=84&w=72&sz=18&hl=en&start=2&um=1&tbnid=rIH7-HhNU3V9QM:&tbnh=76&tbnw=65&prev=/images?q=american+public+health+association&hl=en&rlz=1T4GGIH_enUS315US315&um=1


Access to Healthy Food:  
A Review of the Research 

 
 
 

Available at: 
http://www.thefoodtrust.org/pdf/GroceryGap.pdf  

• Accessing healthy food is a challenge 
for many Americans – particularly in 
low-income neighborhoods, 
communities of color, and rural areas. 
 

• Better access corresponds with 
healthier eating and lower risk for 
obesity and other diet-related diseases. 
 

• Healthy food retail creates jobs and 
helps to revitalize communities. 

Presenter
Presentation Notes
In 2010 The Food Trust and PolicyLink released a report titled “Grocery Gap: Who Has Access to Healthy Food and Why It Matters” which looks at over 130 studies produced on this issue over the last 2 decades.  The report summarizes the research findings from these studies and include studies related to disparities in healthy food access and the connections between supermarket access, diet and health outcomes, and economic revitalization.  It’s a synopsis of all the research out there on this issue.  To summarize:Accessing healthy food is a challenge for many Americans – particularly those living in low-income neighborhoods, communities of color, and rural areas.Better access corresponds with healthier eatingStudy of 600 rural senior found that increased distance to supermarket or other healthy food retail outlet associated w decrease consumption of fruit and vegetablesAccess to healthy food is associated with lower risk for obesity and other diet-related chronic diseases.New and improved healthy food retail in underserved communities created jobs and helps to revitalize low-income neighborhoods.Find rural stats or examples to highlight

http://www.thefoodtrust.org/pdf/GroceryGap.pdf
http://www.thefoodtrust.org/pdf/GroceryGap.pdf
http://www.thefoodtrust.org/pdf/GroceryGap.pdf


Healthy Food Financing: The Basics 
• Grants and loans for new 

and expanded stores in 
underserved 
communities 
 

• Public-Private 
Partnership 
 

• Funded with federal, 
state, local, and private 
dollars 

Presenter
Presentation Notes
*****Next 6 slides can be customized for different audiences – might be inappropriate to jump to a solution too early in the process of building a coalition*****Healthy food financing programs around the country have had several key features:-Structured as business financing programs that provide grants and loans for new and expanded grocery retail in underserved communities.-Administered by community development financial institutions—since they often have a history of investing in low-income areas-Often programs are set up with some initial seed funding from the public sector and then leverage significant private investment



Healthy Food Financing Program Model 

Fresh Food Retail Projects in Underserved Communities 

Supermarkets Co-ops, farmers markets, mobile 
markets, etc. 

Local food production and 
distribution 

Community Development Financial Institution & Food Access Organization 

Raise private capital Provide financing Determine applicant 
eligibility 

Market program, 
advocate for community 

Government or Foundation  

Provide seed funding Oversee program implementation 

Presenter
Presentation Notes
The diagram here outlines how healthy food financing programs are structured.Governments and foundations provide seed funding and monitor program implementationCommunity development financial institutions raise private capital, provide financing for grocers, and work in partnership with food access organizations that screen applicants for geographic eligibility, and market the program to grocers and communitiesSupermarkets, small grocery stores, and a variety of non-traditional food retailers receive financing from the program, and build or expand operations in low income communities.  Increasingly, HFFI programs also supporting a broader range of innovative non-retail projects across the food system



Success Story:  
PA Fresh Food Financing Initiative 

• 88 Projects 

• 5,000 Jobs 

• $165 million in total 
investment 

• 400,000 people with 
improved healthy food 
access 

Presenter
Presentation Notes
The initial healthy food financing initiative was launched in PA in 2004, a public-private partnership between the PA Department of Community & Economic Development and 2 non-profit partners: The Food Trust and The Reinvestment Fund. Innovative new model, not a traditionally run government program.  The program offered one time grant and loan funding to eligible operators in low-income, underserved communities.  Not continuing subsidy, one time costs. The State of PA appropriated $30 million over 3 years to create the program. These funds were given to The Reinvestment Fund, a CDFI who then leveraged this money to a HUGE extent > brought total to over $190 million in grocery retail investment.  The initiative has funded 88 fresh food retail projects reaching almost half of the counties in PA.  Very flexible, all sizes and types: stores include everything from a brand new 69,000 sq ft supermarket to a small food coop and rural markets. store size range from 900 to 70,000 sq. ft.  We worked to build new stores from the ground up, and also to support existing stores who wanted to renovate or expand their fresh food offerings.  The program was also flexible in terms of the fund uses: could be used to buy land, for construction, also for job training.



Bloss Holiday Market, Blossburg, PA 

Presenter
Presentation Notes
I wanted to highlight one of the many stores that we have funded in Pennsylvania’s rural communities. When the owners of Bloss Holiday Market decided to retire, the 1,400 person rural community of Blossburg, Pennsylvania, faced the loss of its only food market and the only supplier of groceries and fresh produce miles.  A closed market would mean the loss of almost 30 jobs and the loss of the only store in the area to accept food stamps and vouchers for families in need from the local Salvation Army. The FFFI provided an entrepreneurial, young couple, Melanie and Ryan Shaut, with $25,000 in grant funding, to assist them in completing the purchase of the market and acquiring much-needed new equipment.  This one-time funding helped to overcome the high up-front costs associated with purchasing the store; today sales at the market have been strong and the business is thriving. The FFFI enabled this community to continue to have walkable access to fresh, healthy foods and retain and add good jobs.



Kennie’s Market, Gettysburg, PA 

Presenter
Presentation Notes
Square Feet: 32,000 square feetJobs: 50 created and 50 retainedProject Cost: $6 millionFinancing: $250,000 in grant funding from FFFI for a replacementstore project in Gettysburg; the grant was used to fund predevelopment costs. Overview:Kennie’s Market is a family- and employee-owned supermarket company operating supermarkets in south central Pennsylvania and northern Maryland. P.K. Hoover is president of the company.  Since 1998, when a large chain left the city of Gettysburg, Kennie’s Market has been the only supermarket in the area. The median household income in the area is 29,840 and about 13.2% of its families live below the poverty line. At a time when supermarkets are choosing to locate outside city limits on sites far less expensive and challenging to build and develop, Kennie’s Markets chose to stay in the city. Located in the heart of Gettysburg, Kennie’s Market was surrounded by residential housing and landlocked. To meet the growing needs of its customers, the store needed to expand to provide a larger variety of products at affordable prices. The store also needed to increase its parking spaces. A move to a new building in the city was cost prohibitive, so Kennie’s Markets decided to build its new store very close to its previous facility. Given the demolition costs and the addition of structured parking, the cost was expected to be much higher that it would be in any suburban location.  The PA FFFI stepped in and made the project possible by providing a grant to cover predevelopment costs. The grant lowered project costs, significantly offsetting the higher construction and development costs associated with downtown construction.



Federal Healthy Food Financing Initiative  

• $118 Million awarded 
to 60 community 
development entities 
across the country 
• Treasury (CDFI Fund) 
• Health and Human 

Services 
• Recently authorized in 

the Farm Bill 
• USDA 

“We want to replicate your success in Pennsylvania all 
across America.” 

 -- First Lady Michelle Obama  

Presenter
Presentation Notes
Now there is also a program at the federal level, funded through the Treasury and HHS. Numerous projects funded over the last few years, about 60 grantees across the country.  Federal awards are limited, spread across many states, but can help to support existing initiatives or help community development groups explore opportunities, can be leveraged by local efforts at a city or state level. TRANSITION: want to take a look at momentum around the country



Presenter
Presentation Notes
In 2004, we launched the Pennsylvania program, first of it’s kind.



Presenter
Presentation Notes
After the success was proven by that program, there were a few other states/cities that launched similar programs.



Presenter
Presentation Notes
And now there are a lot more places invested in healthy food financing, with seed funding coming from federal, state, local and philanthropic sources.



HFFI projects in New York; Louisiana; 
and Ohio 

Presenter
Presentation Notes
Range of projects funded through federal HFFI – MyTown Marketplace, a supermarket that serves the Highland Falls community of New York State, opened in 2011 with a grant provided by the New York Healthy Food Healthy Communities (HFHC) Fund.  In the years before the arrival of MyTown, Highland Falls’ only grocery store closed its doors, leaving the community with an 11-mile commute over mountain roads to the closest full-service grocery store. This distance was notably challenging for the population of senior citizens in the community who had limited car access. Fortunately, Lisa Berrios and Albert Rodriguez, a husband and wife team, stepped up to the challenge of bringing healthy foods back to Highland Falls. The couple applied to the HFHC Fund and was awarded $300,000 in grant funding along with a $500,000 loan to help build out a new supermarket in the vacant retail grocery space. After additions and a needed expansion of the store’s fresh produce department, MyTown Marketplace, now a 12,000 square-foot retail space, is serving the Highland Falls community. MyTown Marketplace has brought 20 full- and part-time jobs to the community while improving access to healthy food for local families and individuals. The addition of these jobs to Highland Falls has complimented MyTown’s bottom-line, by improving the local economy. The store is also a member of the “Pride of New York” local agriculture promotion program.  



Increasing healthy food access at 
corner and convenience stores 

Presenter
Presentation Notes
While focus of this panel is financing, want to touch briefly on work we’ve been doing to increasing the amount of healthy food available at corner or convenience stores.  We’ve increasingly seen interest in this model from partners in rural communities bc we understand that in many rural areas it’s really more about what can be done with existing stores rather than about building new stores. Began working w corner stores in Philadelphia 10 yrs ago, working w store owners to increase the availability and marketing of healthy foods.  Thanks to a partnership with the city, expanded to over 600 stores participating in the Healthy Corner Store Network.



What makes a healthy corner store? 

• Stocking healthier items    
(whole grains, low-fat 
dairy, fresh produce) 

• Increasing the quantity and 
shelf space for healthy 
options 

• Marketing to promote 
healthy foods  

Presenter
Presentation Notes
What makes a healthy corner store?doesn’t mean that all the food in a store in healthy Typical standards:Stock certain items (whole grains, dairy, fresh produce)Increase by quantity, shelf space >More shelf space dedicated to healthy products – measured by feet, percentage of inventory or just category.  Marketing – promote healthy, restrict unhealthy (will show a few examples) >some basic health message to help inform a customer’s decision.  Tiers – basic level, conversions



Promotion & Marketing 
• Logo on front door 
• Shelf talkers & labels 
• Refrigerator clings 
• Recipe cards 
• Events and taste-tests 
 







Adapting the Model for Rural Stores 



New Resource: Healthy Food Access Web Portal 

www.healthyfoodaccess.org 
 

http://www.healthyfoodaccess.org/


Thank you! 

 
Miriam Manon 
mmanon@thefoodtrust.org 
215-688-0544 x.5166 
 
 
www.thefoodtrust.org  
www.HealthyFoodAccess.org  
 

Photo by Ryan Donnell 
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