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Vanessa :

Thank you for being here. Morgan and I are very excited to talk about our project.  Double up is one of the more exciting collaborations with many passionate people working together.  You’ll see many of those special people in our slides!
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Morgan:
Today Vanessa and I will walk you through the Nebraska Double Up program with a timeline. We’ll talk about how we began, go through some details of the program, and finish by sharing our lessons learned. In fall 2015 SNAP nutrition incentives first arrived on our radar. The Nebraska Department of Health and Human Services and Extension pooled resources together to create a position focusing on healthy food retail. Later that year, we learned about the USDA Food Insecurity Nutrition Incentives (FINI) grant. Future submission for the grant is discussed but with other projects, the idea was set aside for a while. 

Vanessa:
2016 - Then in June 2016 I attended this conference. I heard Noah Fulmer speak about the Fair Food Network’s project - “Double Up on Produce: New Ways SNAP can Strengthen Rural Groceries”.  




Program Overview

● Fair Food Network’s Double 
Up Food Bucks program -
2009

● Provides a dollar for dollar 
match to SNAP recipients on 
fresh fruits and veggies in 
retail stores and farmers 
markets 
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Vanessa:
Depending on tech at each site, the program looks a little different on the back end.  FFN provides training and TA to get the program up running smoothly whether through tokens, loyalty cards, gift cards or something else….
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Vanessa:

Around the same time I returned from the summit our friends at the Dept. of Ag start hearing about the FINI grant.  NE Department of Ag reaches out to Extension and we flew Noah to Nebraska. Over 35 organizations gathered to talk about healthy food access.  





Partnerships

● NE Department of Agriculture 
● NE Extension Food Access Issue Based Team 
● NE Extension Supplemental Nutrition Assistance 

Program-Education (SNAP-Ed)
● NE Grocery Industry Association
● CHI Health and Children’s Hospital and Medical 

Center
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Vanessa:

From our summer 2016 meeting, a core group of organizations emerged; each with their own contributions

NDA - farmers market nutrition programs 
Issue Team - staff, program implementation, partner management, network, professional development
SNAP-Ed - staff, nutrition education curriculum, funding dollars
NGIA - Staff, network
CHI/Childrens - - mission to help Nebraskans live healthy lives, cash contribution





Extension Connection

1. Extension’s Food Access Issue-Based Team

--Team members in over 30 counties across the state

2.    Supplemental Nutrition Assistance Program-Education 
(SNAP-Ed) as a policy, system, and environmental approach

--Coverage in counties with highest SNAP population 

Presenter
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Morgan

We wanted to focus on Extension because we think this connection has really made the difference in the success of our program. Nebraska Extension formed teams based on issues that most concerned Nebraskans. With team members in over 30 counties across the state, the food access issue team has given us a base of partners across the state to spread and support Double Up. 

Also part of Extension, the Supplemental Nutrition Assistance Program-Education has supported Double Up by integrating it into its policy, systems, and environmental grant approach. The benefit of working with the SNAP-Ed program is that you have a base of Extension team members with a wealth of experience in working with the SNAP population in counties with the highest rates of low-income people. 

Our partners knew that by connecting with Extension, we were starting with a strong, sustainable base for the program. 
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Morgan:  In 2017, a Double Up Food Bucks pilot is launched in Nebraska’s capital city, Lincoln.  This is where both Vanessa and I live and work which allowed us to really provide the right support for a new program.




Nebraska Program Pilot

● 29 weeks  
● Four sites 

○ 3 Farmers Markets and 
1 grocery store

● 24 different vendors  
● 150 households

Presenter
Presentation Notes
Morgan - As part of the NE Double Up program, nutrition education and food demonstrations utilizing local, seasonal fruits and vegetables were provided for every market and grocer. To provide the most appropriate information for our audience, informational handouts were created on fresh produce safety, storage, and preparation. Each week, our local Double Up lead will communciate with the markets and grocers to find out what produce items are available, and what they’d like to feature. This builds demand for perishable foods, and brings a sense of community to the program.

Marketing efforts for an incentive program are integral to the program’s success. NE Double Up has been marketed through newsletter articles, local news segments, direct mailings, fliers, and Facebook posts. Materials provided by the Fair Food Network were used to create our marketing materials, and Extension worked with their local partners to distribute materials to participating sites and partner agencies.




Nebraska Double Up Checks

Presenter
Presentation Notes
Morgan: 
Like Vanessa mentioned earlier, Double Up works differently in almost every state. In Nebraska, we utilized the same check system that our Senior and WIC farmers market nutrition programs run through. When a Double Up customer comes to a grocery store and purchases fresh produce, the casheir provides these Double Up checks in an equal or lesser amount to the produce. When the customer comes back to use the checks, the cashier takes them for produce purchases, and the grocer can deposit them into their bank account like any other check. 

The checks are transerable between grocers and farmers markets to make it easy for the customer. Because these are live checks, grocers and market vendors are happy with their ease. 

On Extension’s side, the serial numbers on the checks make it easy to track participant spending and market and grocer distribution for an extra layer of program evaluation. 



Leveraging resources

People already identified the need and were doing 
something about it!

Presenter
Presentation Notes
Vanessa:
Three of our markets in Lincoln were intentionally engaging with SNAP recipients to offer incentives. These incentive programs were being done independently from each other with different funding streams and marketing efforts. Community Crops was partnering with Lincoln’s federally qualified health system to provide free vegetables to their low-income patients - up to $250 each week for up to 10 patients.  The Lincoln Community Foundation was supporting the Old Cheney market to do a $10 for $10 match on all EBT purchases. The Fallbrook market is ran and funded by the local Kiawanis club. The market manager they hired was also the assistant manager for the Old Cheney market so they also added a $10 for $10 match program. These three pilot farmers markets are still funded by these same three organizations and now matching $20 for $20 under the Double Up Food Bucks brand and model.  Without the coordinated effort and pooling of our resources they have all said they wouldn’t have increased their match for fear they would run out of money before the season. Next, I’m going to turn it over to Morgan to begin discussing our pilot outcomes and results. We have just described a lot in a short amount of time. I want to ensure everyone is ready to move forward.  Is it okay if someone has a quick clarifying question?  It’s not always easy to describe vs. show how this all goes down...



Evaluation - Farmers Market Customers (n=28)

● 29% would not have shopped at the farmers 
market that day

● 80% indicated the program was easy to use

Presenter
Presentation Notes
Morgan

As a part of the Double Up program, we surveyed customers and market vendors. 29% of customers said that without Double Up, they would not have shopped at the market that day. 80% said it was easy to tell which produce items they could purchase with Double Up, and that it was also easy to purchase those items with Double Up



Evaluation - Customers

•30% indicated they used NE Double Up at 
other locations

•94% reported they were shopping for children

Presenter
Presentation Notes
30% of customers used their Double Up checks at different farmers markets and grocery stores, showing they were taking full advantage of the program. Finally, 94% said they were shopping for children, which shows the impact a program like this can have on young, food-insecure Nebraskans. 



Evaluation - Vendors (n=17)

•44% have made more money
•22% have a new customer base
•11% sell more fruits and vegetables
• 56% agreed their market is stronger.
•11% reported they are very likely to increase 
the variety of crops grown and put more land 
into production.

Presenter
Presentation Notes
Market vendors were overall positive about the program. 



Evaluation - Redemption rates

Presenter
Presentation Notes
This chart shows the different redemption rates of similar programs to Nebraska DUFB….  Along the bottom, left to right, we have NE’s WIC FMP, 

https://fairfoodnetwork.org/news/snap-incentives-double-up-on-retail/  Ball Food Stores in Kansas and Missouri saw redemption rates top 70%  October, 2017

http://www.fairfoodnetwork.org/wp-content/image_archive/FFN_DoubleUpFoodBucks_5YearReport.pdf  2013 Michigan redemption rates topped 93% as reported in their 5-year report so we have room to improve.



Evaluation 

● Increase in SNAP sales 
between 27% and 47% 

● SNAP participation 
increased, with over 
100 new customers 
between the four sites.

Presenter
Presentation Notes
�Our Double Up sites benefited from an increase in SNAP sales and custmor base, with over 100 new customers recorded. 



Evaluation - Sales data

In 2016, SNAP 
participants spent an 
average $21.21 each visit 
at a Lincoln farmers 
market. In 2017, that 
number increased by 41% 
to $29.94.

Presenter
Presentation Notes
One of our proudest points of data, is that SNAP customers increased their spending at participating sites by 41%, from spending an average of just over $21 per visit, to just over $29 per visit. 
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Vanessa:  While running the pilot and gathering all of our data, the DUFB partnership wrote for the USDA FINI. We were optimistic; highlighting our program success…. Next slide



Results Highlights

● Engaged and established a network of varied partners
● Implemented new, simple technologies
● 82% redemption rate; 2%-49% higher than similar programs
● Made it easier for low-income Nebraskans to eat fresh 

produce
● Supported family farmers and grew the local economy. 

“I think it’s awesome. I have to eat 
well due to health issues and fruits 
and veggies are pricey”

“Love it and it helps 
stretch food…. Great 

program!”

Presenter
Presentation Notes
We learned a lot. We were successful at... (Bullet points #1 and #2).  Say #3, then...

SNAP sales and program participation increased at each Double Up site which kept more federal dollars in the community

During the pilot year, open-ended responses on customer surveys overwhelmingly praised and recommended the program.  

Unfortunately, we were not awarded a USDA FINI grant but this has not deterred us or our partners.
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We are very proud of our collaboration and the vision of our partner group to forge ahead.  We are expanding as our capacity allows. 



Future Direction

Expansion of...
● Sites

○ 4 more FMs, 2 more grocers
● Since early May….

○ 58 new customers

Presenter
Presentation Notes
More organizations are joining the network, more sites are participating, more SNAP recipients are doubling up, 




Future Direction

Expansion of...
● Partners

○ Local public health departments, County Extension offices, 
Local foundations, health care clinics/ systems

● Scope
○ Regional Food systems
○ Food Access advocacy and education
○ Hunger as a vital sign - connection to primary care and 

community health improvement plans (CHIP)



Lessons Learned

● Extension is key
○ Nutrition Ed
○ Statewide network
○ Mission/ vision

● Healthcare values the outcomes - they are your allies
● Program is easy, outreach is where you spend your time
● Grocers ROI is evident - DUFB is a good investment



Thank you!
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