O 8
DI\SASTER

RECOVER! oy

r'._"'.

How to Keep Your Business Open After
a Disruption or Disaster



Brian S. Dennis

Director

Cyber Security Center for
Small Business

Kansas SBDC
Brian.dennis@ku.edu




IN CASE OF FIRE

Business
Continuity:

More than just
“Planning”

EXIT BUILDING
BEFORE TWEETING
ABOUT IT




Resliency:
Systems Persist




Commonly Asked Question

Wgz does a small

ne S even
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A DAY IN THE LIFE OF A BUSINESS CONTINUITY PLANNER

IT Interruptions Natural Disasters Pandemic/Epidemic Cyber Crime




Business Continuity Training

International




THE TEN BEST PRACTICES

Program Initiation
and Management

Coordination with
External Agencies

Crisis
Communications

Business

Continuity
HETalallgle

Awareness &
Training Programs

Plan Development

& Implementation Inetatomt Resomee

Risk Assessment

Business Impact
Analysis

Business
Continuity
Strategies
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Risk
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THE TEN BEST PRACTICES
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Business

Impact
Analysis
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THE TEN BEST PRACTICES
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THE TEN BEST PRACTICES
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Awareness
& Training

Program



THE TEN BEST PRACTICES

9.

Crisis
Communication




THE TEN BEST PRACTICES

10.

Coordination

with External
Agencies




CYBERSECURITY IS A CONTINUITY ISSUE
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CYBERSECURITY CENTER FOR SMALL BUSINESS

It takes 20 years to build a
reputation and few minutes
of cyber-incident to ruin it.
--Stephane Nappo




FIVE STEPS TO CYBERSECURITY




PROTECT




FIVE STEPS TO CYBERSECURITY




ONE TINY SPARK BECOMES A NIGHT OF BLAZING SUSPENSE
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FIVE STEPS TO CYBERSECURITY

RECOVER



Bringing It
All Together




BUSINESS CONTINUITY & CYBERSECURITY

Planning

Cybersecurity

Business
Continuity




Chaos Managed: Questions?
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