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NEBRASKA COOPERATIVE DEVELOPMENT CENTER
NCDC

For over 20 years, the UNL NCDC has been working with startup and 
established “multi-owner” businesses throughout the state.

NCDC is Nebraska’s center for cooperative based business development. NCDC 
facilitates the formation of new business ventures and growth of existing 
businesses by providing technical assistance, training and education programs.

NCDC has worked with 39 communities exploring cooperative rural grocery 
stores since 2000.

Kool-Aid was invented in Nebraska
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NEBRASKA IS RURAL

Nebraska Population Density 24.94/sq mile – Indiana Population Density 181/sq mile

- Population 1.9 
million

- 67 of 93 counties 
have population of 
less than 10,000
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NEBRASKA IS RURAL

- 580 Cities and 
villages

- 35 communities 
over 5,000 in 
population

- 250 communities 
under 500 in 
population

The self-proclaimed world's largest porch swing is in Hebron, Nebraska, it holds 25 adults. It's not on a porch.
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BUSINESS TRANSITIONS – WE’VE ALL SEEN IT

Every Business in Nebraska will go through a Business Transition
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BUSINESS TRANSITIONS

You can see a taxidermy Polar Bear and many other exotic animals at Ole’s Steakhouse in Paxton, NE.
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BUSINESS TRANSITIONS

Dr. Harold Edgerton of Aurora, Nebraska invented the Strobe Light.
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BUILDING A COOPERATIVE – THE CHALLENGES

Forming Cooperatives:
Steering Teams
Needs Assessment
Feasibility and Market Study

Nebraska is the birthplace of Arbor Day
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FEASIBILITY/VIABILITY – THE BIG QUESTION

How can NCDC help with the feasibility question?

Each cooperative builds their own financial projections.

Everyone misses something.

What if the projections change?

The steering team doesn’t include an accountant.

Nebraska’s Henry Doorly Zoo is home to the world’s largest indoor rainforest.
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FEASIBILITY – THE BIG QUESTION

How can NCDC help with the feasibility question?
By making giant Spreadsheets!

Nebraska is the birthplace of the Reuben Sandwich.
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INTRODUCING THE CGSOPW!
OR GROCERY STORE DECISION TOOL

Highlights
-Two spreadsheets, one is the Startup Costs and Fundraising, the second is the 
operations plan.
-These are free tools that the steering team can use for financial projections.
-Instructions walk communities through the expected expenses
-Individual tabs cover each grocery department

-Labor and Overhead calculations are spread through each department
-An overall cash flow and a financial summary are automatically generated

I know you were expecting a Nebraska Fun Fact here, but there are already too many words on this slide. I couldn’t add 
any more, it would be extremely bad PowerPoint design.
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GIGO – GARBAGE IN = GARBAGE OUT

A feasibility plan or financial projections are only as good as 
the numbers that we put into them.

Data Sources:
Most recent financial statements
Local research, spending data
Call similar competitors who are not close
Grocery Store Suppliers

Nebraska is home to Union Pacific’s Bailey Yard, the largest railroad classification yard in the world,
handling 14,000 rail cars every day.
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LET’S SEE THE SPREADSHEET

Nebraska is the only state in the union with a Unicameral Legislature, we only have State Senators.
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LET’S SEE MORE!

Nebraska is the biggest producer and user of center pivot irrigation.
Bonus Fun Fact: At least one of our presenters has worked in a center pivot manufacturing plant in Nebraska.
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WHAT ABOUT THE OPERATIONS PLAN

Nebraska was the first state to complete its segment of the interstate system.
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Nebraska is home to the world's largest hand planted forest: Halsey National Forrest
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Even Nebraskans get bored of Nebraska Trivia
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CASH FLOW

A group of Pugs is called a grumble.
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CASH FLOW CONTINUED

Man reached the Moon in 1969, Wheels placed on Luggage 1972
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CASH FLOW CONTINUED, PART 2

Ashrita Furman (not from Nebraska) has set more than 600 world records and currently holds over 200.
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LABOR, OVERHEAD

The bend in a flamingo’s leg isn’t a knee, it’s an ankle.
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DEPARTMENTS

Cleopatra lived closer to the computer age than to when the pyramids were built.
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DEPARTMENTS

The annual number of sharkbites worldwide is 10 times less than the number of human to human bites in New York.
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Contacts:
Charlotte Narjes | Rural Prosperity Nebraska Educator & Associate Director, 
Nebraska Cooperative Development Center | Nebraska Extension & Department of 
Agricultural Economics
CNARJES1@UNL.EDU

Marilyn Schlake | Rural Prosperity Nebraska Educator | Nebraska Extension & 
Department of Agricultural Economics 
MSCHLAKE1@UNL.EDU

Jason Tuller | Rural Prosperity Nebraska Educator | Nebraska Extension
JASON.TULLER@UNL.EDU

Cindy Houlden | Cooperative Development Specialist, Nebraska 
Cooperative Development Center | Department of Agricultural Economics
CHOULDEN2@UNL.EDU

Sean Park | Program Manager | Illinois Cooperative Development Center 
Western Illinois University
MS-PARK@WIU.EDU

The University of Nebraska does not discriminate based upon any protected status. 
Please see go.unl.edu/nondiscrimination.

The human heart 
beats more than 2.5 

billion times in a 
lifetime.

Thanks for spending 
1625 of those 

heartbeats with us.

https://go.unl.edu/nondiscrimination
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