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Abstract

The presentation focuses on a
strategic plan model developed for
the Stapleton Cooperative Market & B
Deli in Logan County (population
768). The model included best
practices, and ongoing membership -
goals campaign, which resulted in
viability of this key community anchor
business. The model is transferrable
to any rural grocery store.
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Officially open for business
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Stapleton's cooperative-owned grocery store opened for business Sunda
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Regional Number of Number of \ge range

Focus Employers Participants Range (Est)/ R e S e a rC h P rO C e S S
Group represented (people)™* AVg across
Location g - I\/I Et h O d S .

60-80
4 5 2 male, 3 female
40-70
5 7 6 male, 1 female Focus Gl‘oup
2 male, 4 female 5c 69 ParthIPant Pl‘Oflle
1 6 5 teachers, half 2
admin
50-60
1 2 2 female - admin
Downtown 5 p 3 male, 2 female 38-60
Retailer 2 small biz owners
Employees 1 2 2 female 19-50

Store owner or
Board Leader 5 5
Interviews

3 male, 2 female 38-60
2 small biz owners

Total or

19 31 11 male, 15 female 30-70
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