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Goal of The Presentation
Share resources about distribution and access among food producers

Enable larger regional discussions for food distribution and access

Disseminate knowledge and best practices with each other

Provide a place for collaborative efforts to reduce redundancy



Introductions
Andrea McAdow- Rosebird Farms - Kingman, AZ

Darren Bingham- REGEN Consulting Services & 
Northern Arizona University - Flagstaff, AZ



Distribution in Mohave County
Rosebird story

Farm to doorstep

Farm to storefront: Downtown Kingman

Farm to drop off point: Yucca, Lake Havasu City

Liviri totes

Van 

Software and logistics



Sales Platforms- Pros & Cons



Wash Pack Setup Considerations
Dirty In - Clean Out (FSMA)

Room for assembly line packing

Stainless steel for easy cleanup

Storage for stock of dry goods/pantry items

Easy access to coolers

http://drive.google.com/file/d/1JU11TR3G7alTBq0bfZGH_eKcIO1JC9K2/view


Challenges
Transportation of products across long distances and remote locations

Cold storage/cold chain and warehousing in rural Arizona

Keeping services operational during extreme weather

Coordination of ordering with customers and vendors. Keeping inventory up to 
date and minimizing waste.

Pricing that is fair to farmers and consumers.

Seasonal availability of state grown products for year-round funded programs



Bonus Features
Recipe Development 

Individual ingredient or weekly specific meals

Add-Ons- Eggs, meats, dairy, speciality products, flowers, shelf-stable goods

Advice on Arizona Food Assistance Programs: SNAP-O, Double Up Food Bucks

Marketing, Social Media, and Email

Stay connected and keep clients informed



University Partnership
Northern Arizona Rural Foods Pathways Project

Funded by SEDI OF NARBHA since 2019

Provide at no cost to the food producer

Food system development

Knowledge sharing

Marketing and social media support

Networking and strategic partnerships

Recipe creation 



Northern Arizona Future Food Produc  
Funded by SEDI OF NARBHA since 2020

Provide at no cost to the attendee topics like

Farming and ranching Do’s & Don’t

Grant writing advice

Food distribution and access

Farm and food safety

Marketing and branding 

Business basics



Q & A Discussion

THANK YOU FOR ATTENDING OUR ROUND TABLE!


	Distribution & Access
	Agenda
	Goal of The Presentation
	Introductions
	Distribution in Mohave County
	Sales Platforms- Pros & Cons
	Wash Pack Setup Considerations
	Challenges
	Bonus Features
	University Partnership
	Northern Arizona Future Food Producers Summit
		Q & A Discussion

