
Rural Grocery Summit 2024
Courtney Dragiff – Ratio Institute

Reduce Operational Costs and 
Increase Profit through 
Benchmarking and Upgrading 
Your Store



Agenda

• Introduction 
• Benefits of Benchmarking
• USDA REAP Grants
• Assessment Options

• Single Store Assessments
• Sustainable Food Retail Certification

• Free Resources for ESG Reporting
• Q&A



Our Team

Jonathan Tan
Jonathan brings to Ratio Institute more than 
20 years of experience as an entrepreneur 
and a business executive for both Fortune 
500 and privately held companies. His 
career began with driving energy efficiency 
at food manufacturing and food 
packaging plants. He transitioned 
to energy-efficiency work at food retail 
outlets in the early 2000’s, focusing on 
refrigeration, HVAC, and lighting.

Peter Cooke
Peter comes to Ratio Institute with over 20 
years of experience developing sustainability 
programs, including starting one of the 
nation’s first green hotel programs. That 
success led Peter to develop a similar 
program for Hannaford, New England’s 
largest grocery chain. Later, at Manomet, a 
sustainability non-profit, Peter founded the 
Grocery Stewardship Certification (GSC) 
Program in 2012. 

Courtney Dragiff
Courtney joins Ratio Institute with over a 
decade of experience in land conservation 
and water management. After receiving an 
M.S. in International Sustainable 
Development and Climate Change from 
Antioch University New England, she 
helped develop Ratio’s suite of ESG 
reporting tools. She now focuses on circular 
economies and operational efficiency within 
the food retail industry.



Our Mission

To accelerate viability and measurable 
sustainability in food retail through expert 
collaboration, industry resources, and 
practical tools.

To build a successful and 
sustainable food retail industry that will 
help lead the way to a more viable future 
for everyone.

Our Vision



Double the average net income of the industry by 
2050 through sustainable practices, processes, 
technology, education, and thought leadership. 

TOGETHER, WE CAN



Industry Profit Margin



Benefits of Benchmarking

• Know where your operations meet, 
exceed, or fall short of a standard

• Prioritize long-term capital projects 

• Implement targeted training to take 
advantage of no-cost savings

• Share your impact with the community







$1
Operating 
Costs
• Electricity
• Maintenance
• Labor
• Rent
• Water
• Advertising
• Etc.

$18
Revenue
• Sales
• Recycling
• Efficiency

Supermarkets: An Overview of Energy Use and Energy Efficiency Opportunities- EnergyStar

Energy Efficiency

Business 
Case for 
Operational 
Sustainability
Cost Saving Potential
Every $1 saved with energy 
efficiency is equal to $18 in 
revenue.*



How Food Retailers 
Can Add $15,000 in 
Profit in 15 Minutes
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5 Practices
Practice Annual Profit Improvement Sales Equivalent

1 Walk-in door—kept closed $5,295 $95,310

2 Walk-in door—maintained $1,763 $31,734

3 Air curtains—20’ clear $3,285 $59,130

4 Air infiltration $3,441 $61,938

5 Plug loads $1,466 $26,388

Totals $15,250 $274,500

1: (3) Walk-in coolers + (1) Walk-in freezer – 1-hour per day closed

2: (3) Walk-in coolers + (1) Walk-in freezer – eliminate air infiltration

3: Keeping 20’ of air curtains clear

4: Keeping dock doors closed 4 hours per day + fix (1) door to sales floor

5: Turning off wrapping machines when not in use + eliminate (1) vending machine
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Rural Energy for America Program (REAP)

Projects Include

Renewable 
energy

Refrigeration 
system upgrades

Refrigerant 
change outs

HVAC

Controls 
upgrades

LED lighting Infrastructure 
Repair - roofing 
and electrical

Value & Benefits

• Reduced utility costs
• Reduced maintenance costs
• Reduced GHG emissions from 

refrigerant gas changes and leak 
mitigation

• Elimination of Ozone Depleting 
Substances (ODS, some stores 
retired R-22 systems)



Rural Energy for America Program (REAP)​

As of Q1 2024 Total Average

Project Costs $      6,685,992 $ 607,817 

Grant Funding Requested (11) $      3,170,051 $ 288,186 

Grant Funding Awarded (3) $  1,011,209 $337,069



 Best for many locations, typically with central 
leadership

 Benchmarks sustainability performance with 
topical summaries

 Provides consistency & accountability at the 
stores

 Identifies priorities for investment
 Facilitates communication with stakeholders
 Intended to be ongoing in order to track 

improvement over time

 Each location receives a concise report 
with individual results

 Best if stores are managed separately 
vs. centralized operations (manager will 
be responsible for implementing)

 Quick & simple: 30 minutes to complete 
with no training needed

 Exceeds USDA REAP grant energy 
audit requirement 

 Not intended to track change over time

Single Store 
Assessment

Sustainable Food 
Retail Certification



What Does Certification Cover?
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Leader LuminaryStewardAdvocate

Certification Levels
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Certification Process

Complete Program 
Enrollment
Kick off meeting

Perform Assessment
Self-Assessment or 
Facilitated Educational Audit 
is conducted

Review Results
Data is quantified by Ratio 
Institute.

Certification
Communicate Leadership 
& Drive Recognition

Ongoing 
Implementation 
Set advanced benchmarks

01 02 03 04 05

Recommendations Report is 
delivered.



Sustainable Food Retail Certification Results

GHG Emissions Avoided Due to Existing Sustainable Measures
GHG

Realized Realized $ MT CO2e2

kWh 1,683,698 $280,829 1,195.3

Gallons 2,095,763 $24,101 4.7

Waste (tons) 3,924 $408,497 8,135.9

Annual Total $713,427 9,335.9

Potential Avoided GHG Emissions
GHG

Potential Potential $ MT CO2e

kWh 2,333,897 $408,432 1,656.9

Gallons 4,503,548 $51,791 10.1

Waste (tons) 458 $68,028 921.5

Annual Total $528,251 2,588.4



Sustainable Food Retail Certification Results



Single Store Assessment



ESG Reporting Resources



 

Practice Annual Profit Improvement Sales Equivalent

1 Walk-in door—kept closed $5,295 $95,310

2 Walk-in door—maintained $1,763 $31,734

3 Air curtains—20’ clear $3,285 $59,130

4 Air infiltration $3,441 $61,938

5 Plug loads $1,466 $26,388

Totals $15,250 $274,500

Benchmarking is ATTAINABLE! Start where you can, today.



Q & A



Thank You!

Get in touch:

Courtney Dragiff
Ratio Institute

Courtney.Dragiff@ratioinstitute.org
(831) 515-1439



About Ratio Institute

Ratio Institute is an independent, 
non-profit organization dedicated 
to accelerating measurable 
sustainability and success in food 
retail through expert collaboration, 
industry resources, and 
practical tools.

  

We have worked with over 1,000 grocery stores and several of the 
top 100 grocery chains and many independents to create store-
level and regional sustainability solutions that reduce costs, shift 
internal cultures, and improve overall performance. 

We believe food retail is uniquely positioned to make a positive 
impact, and that’s why we’ve made it our mission to leverage the 
power of the industry’s collective expertise and influence. 
Together, we can lead the way to a more sustainable, and more 
viable, future for everyone.

Ratio Institute is a project of Ecology Action.
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